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Negotiation: It occurs every day in local govern-
ment offices. Whether it is the city negotiating with
i a local interest group or a planner talking with the
developer of the new downtown office center, nego-
tiation has taken on a whole new meaning to local
governments. Increasingly, complex government in-
terests and the high cost of unresolved conflicts has
made negotiation an essential skill which all local
government administrators and managers must
possess. Since federal funds are being withdrawn
from city budgets, the private sector is playing a
more important role in city development and
finance. Administrators have to be prepared to
negotiate with supervisors, staff, department heads,
and elected officials, as well as with outside indi-
viduals and agencies. Managers deal daily with
resource allocation questions, land use disputes, and
social tensions, for example. Negotiation may take
place outside the local jurisdiction — in state, reg-
ional, or federal arenas. Local government officials
must be able to feel confident when dealing with
their colleagues in both the public and private
sectors.
Successful Negotiation in Local Government of-
ers a selection of current essays on the subject of
negotiation in the local government setting. It pro-
ides a compendium of the latest tools and tech-
niques of negotiating, while also describing the
psychology, dynamics, and current language of the
negotiation process. The tools and techniques of
negotiation are rapidly changing. Collective bar-
gaining and late-night sessions around the bargain-
ing table do not typify most of the negotiation
which takes place now. Today's negotiation is a new
field with a new vocabulary such as "negotiated in-
vestment strategy, facilitation, and med-arb." Local
officials will have to integrate this myriad of tools
and techniques into their daily routines.
This book was published by the International
City Management Assocation (ICMA) in 1985 as
part of its Practical Management Series. The series
focuses on providing currently available informa-
tion on issues which are important to local practi-
tioners. In 1980 ICMA predicted that "in the future,
the prime skill of management will be brokering and
negotiation."
The book is divided into four sections: introduc-
tion, the basics, the psychology of negotiation, and
application. The first article by Jeff Luke sets the
tone for the rest of the book. Luke describes three
arenas for negotiation: the intersectoral arena
(public-private, public-public, and non-profit-
public/private); the intergovernmental arena (con-
tracting with other government agencies); and the
neighborhood arena. . "which is the setting for
triangular partnerships and land use decisions."
The second section of the book focuses on the
basic tools and techniques of negotiation. The first
two articles provide an overview of the latest tech-
niques and answer some of the most commonly
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asked questions about negotiations. They also pro-
vide insight into some of the right and wrong ways
to approach the negotiation process. The other arti-
cles in this section go into more depth on individual
tools. Two articles are concerned with negotiated in-
vestment strategy (NIS), which takes a comprehen-
sive approach to the public decision-making process,
and the final two sections deal with labor-
management negotiation.
The third section of the book offers a unique
perspective on the process of negotiation. This col-
lection deals with the psychological, emotional, and
interpersonal dynamics underlying the negotiation
process. Power relationships are discussed by Roger
Fisher who coauthored the book Getting to Yes:
Negotiating Without Giving In. Decision analysis,
which is a way of anticipating other people's
responses based upon the options open to them, is
the topic of another article in this section. The ar-
ticles are interesting, and they are an important ad-
dition to the book's discussion of the matter-of-fact
basics of the negotiation process.
Finally, the fourth section pulls everything
together by presenting five articles which examine
real cases involving both successful and unsuccessful
negotiations. The articles discuss a wide array of
tools and situations in which the local administrator
may find himself. The generic tools, discussed in the
earlier sections of the book, are now applied to ac-
tual dispute resolutions. The chapter includes a con-
troversy over land annexation, a water allocation
problem, a hypothetical case involving the siting of
a landfill, the use of NIS in formulating long-range
planning goals, and finally three cases involving
land use issues.
Successful Negotiation in Local Government
should be on the shelf of every local government
administrator and manager. It is an important work
which describes the essentials of good negotiations.
The editors have gathered the expertise and experi-
ence of some of the most prominent people in the
field and have produced a very readable book which
includes over one hundred bibliographical sources.
Local officials will need to have current tools and
techniques at their disposal in order to deal with the
increasing complexity of government at the local
level. Successful Negotiation provides the up-to-date
information on the negotiation process which local
administrators and managers can utilize.
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